KNOXVILLE=KNOX COUNTY

M P ( ' Suite 403
City — County Building

METROPOLITAN 400 Main Street

PLANNING Knoxville, Tennessee 37902

COMMISSION Office: (865) 215-2500

T E N N E 8 8 E E Fax: (865) 215-2068
MEMORANDUM

DATE: April 10, 2008 Agenda Item # 68

TO: Metropolitan Planning Commission

FROM: Mark Donaldson, Executive Director

Dee Anne Reynolds, Finance Manager

SUBJECT: Fiscal Year 2008-09 Proposed Budget

Please consider for approval the proposed budget for Fiscal Year 2008-09. The proposed
budget is preliminary until final resolution of City of Knoxville and Knox County budgets.
The proposed budget reflects two major trends:

¢ Declining revenues from fees related to development services and transportation-
related grants.

0 The decline in housing related activity shows up directly in our projected
fee receipts. For the first time in recent memory we are estimating a
decline in fee revenue.

o State and Federal transportation-related funds that flow through the
Transportation Planning Organization of the MPC show up dramatically in
our budget. TPO related activities now account for nearly 50% of the total
MPC budget and we are projecting significant cuts.

e We continue a pattern of augmenting a flat-lined general city and county budget
commitment by using city and county department or other resources through
contractual arrangements such as the Empowerment Zone work completed for City
of Knoxville Community Development.

Revenue and expenditure assumptions supporting the $4.7 million budget are
summarized below.

Revenue Assumptions:

1. Fee receipts are estimated at $491,000, to reflect a decline in development activity.

2. City and County allocations of $900,000 has been requested from each, or about same as
last year including contract work. In addition, $145,000 is estimated for office space
provided by City and County.

3. Transportation-related grant funding is estimated at $2.19 million, or $239,000 less than
2007-08 budget due to expected declines in state and federal spending and delays in
implementing new contracts for KAT Action Plan, Scenic Byways, Complete Streets, and
Jobs Access Reverse Commute/ New Freedom, as well as reflecting established grant
programs closing out.

NOTE: MPC expects to pay about $136,000 for required local match for all grants, but
expects to receive $283,000 for indirect charges reimbursed through grants.
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Expenditure Assumptions:

4. A 3.5 percent increase is programmed for staff salaries of $2.3 million with no additional
positions. Benefits are estimated 2 percent lower for a total of $603,472.
NOTE: Over $600,000 of staff salaries and benefits are funded by grants.

5. Operating expenditures are projected 16 percent lower for total of $514,000. Grant
reimbursable expenditures other than direct salaries are projected 16 percent lower at
$1.3 million.

6. Fund balance withdrawals of $101,604 will be required to balance the budget, including
the purchase of IT small equipment and software, Sharepoint training, and a one time
$5,000 contribution to KGIS for their equipment reserve.

NOTE: Unrestricted fund balance at June 30, 2007 equals $412,630 and is expected to be
sufficient after the payments.

Staff Recommendation: Staff recommends approval.

MPC Executive Committee Recommendation: The Executive Committee met April 1,
2008, and recommends approval.

Attachment:
e MPC Fiscal Year 2008-09 Revenue & Expenditure Proposed Budget
e MPC Fiscal Year 2008-09 Line Item Expenditure Worksheet.
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