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DATE: May 7, 2020
SUBJECT: 5-A-20-0OB

STAFF RECOMMENDATION:
STAFF RECOMMENDATION

APPROVE the City of Knoxville Capital Improvements Program for Fiscal Years 2021-2026

BACKGROUND

The City of Knoxville has prepared and presents for the Knoxville-Knox County Planning Commission
consideration and approval the Capital Improvements Program (CIP) for FY 2021 — 2026. This CIP
incorporates the Capital Improvements Budget for 2021 and the Capital Improvements Plan. The CIP
allows the city to identify the needs of the community and to prepare a long-term funding strategy to
meet those needs.
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Indya Kincannon
Mayor
{865) 215-2040

THE CITY OF KNOXVILLE, TENNESSEE

Introduction

We are pleased to present the proposed Capital Improvements Program (CIP) for FY2021 through FY2026 which
incarporates the FY2021 Capital Improvements Budget for 2021 and the Capital Improvements Plan for the ensuing
five-year period for the City of Knoxville, This six-year CIP allows the city to identify the needs of the community and
to prepare a long-term funding strategy to meet those needs. It includes any projects that involve needed repairs or
improvements to our existing infrastructure (streets, parks, city facilities, ete)) and the acquisition or construction of new

infrastructure with an estimated cost of $10,000 or more.

The Capital Improvements Program is not to be confused with the Capital Improvements Budget. The Capital
Improvements Budget is prepared each year in conjunction with the annual Operating Budget. It generally includes only
those projects from the first year of the Capital Improvements Program that will be funded that year. The Capital
Improvements Program incorporates the Capital Improvements Budget and lays the groundwark for meeting the future

capital needs of the city,

The CIP is a collaborative effort involving all the departments of the city and recognizes known current and future needs
of the city. It takes into effect the ability of the city to meet the financial requirements of the Program in an orderly and

achievable manner as well as the ability to address needs within the limitations of existing staff.

What is a Capital Improvements Program?

The Capital improvements Program (CIP) is a prioritized, multi-year schedule of public improvements, including
construction projects, as well as land acquisitions and major equipment purchases. The CIP covers a six-year period
and sets the policy framewerk within which capital improvements will be made. The program is one of the processes
utilized to achieve desired urban growth and development. By providing a planned schedule of public improvements,
the program outlines present and future public needs and intentions which have a positive influence on private
investment decisions. The coordination of orderly and efficient programs of private and public investment can thus be

tleveloped for the maximum overall public benefit,
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The CIP provides the principal tool for coordinating physical and financial planning, but it should nat be considered a
final and fixed plan. A meaningful measure of its usefulness will be its effective application as a process. The projects
listed in the first year of the program form the Capital Budget. The Capital Budget may be amended by City Council
during the fiscal year. The full CIP is reviewed and revised each year, An additional year is added to maintain the full

five-year period of the program.

Reasons for Preparing a Capital Improvements Program

A CIP provides for the orderly and systematic financing and acquisition of public improvements, It also provides: (1)
information for individual taxpayers, neighborhood associations and other civic groups interested in the City's
development plan; (2) a statement of intention for Federal and State agencies that provide grants-in-aid to the City; and
(3) a source of infarmation for potential investors who may purchase municipal securities,

There are several advantages fo protecting and scheduling capital improvements in advance of actual needs:

« Reduced need for “crash programs” to finance the construction of City facilities.

» Budgeting within a system which assures that capital projects will be built according to a predetermined prionty system

while planning in advance for the revenue needed to finance and complete these capital projects,

» Advanced planning to ensure that projects are well thought out in advance of construction.

+ Scheduled purchasing commensurate with favorable market canditions.

« Maximized coordination with the City's Operating Budget. An important aspect of capital improvement planning is the
effect capital expenditures have on the annual operating costs of the City. For example, once a new facility is
completed, operating costs (such as staffing and maintenance) are an an-going expense.

Authorization

Authorization of CIP and Budget for Knoxville is found in the City Charter of Knoxville establishing the Capital

Improvements Programming and Capital Budgeting Process.

Article VIN, Section 801 C provides:

C. Capital improvements Program



1. The Mayor shall have the Metropolitan Planning Commission annually prepare a Capital Improvements Program of
proposed capital expenditures for the ensuing fiscal year, and the next five (5) fiscal years thereafter, accompanied

by the report and recommendations of the planning commission.

2. The Mayor or an agent of the Mayor shall obtain annually from all officers, departments, boards and commissions
and other agencies requesting funds from the City for capital improvements, such information as may be necessary
in order to enable the Mefropolitan Planning Commission to prepare a Capital Improvements Program. These dala
shall be delivered to the Planning Commission not later than four (4) manths prior to the end of the fiscal yeat. The
Mayor shall submit a capital improvements program and budget to the Council not later than forty-five (45) days
prior to the commencement of the next ensuing fiscal vear, and the method of financing them, noting the impact on
the debt structure of the City, and shall include in the appropriale current operating budget any projecis fo be

financed from current revenues for the ensuing fiscal year.

3. The Council shall have the power to accept, with or without amendment, or reject, the proposed program and the
proposed means of financing. The Council shall not authorize expenditures for the construclion or acquisition of any
building, structure, woark or improvement, unless the appropration for such project is included within its Capital
Improvements Frogram, except fo meet a public emergency threatening the lives, health, or property of the
inhabitants when passed by a vole of two-thirds [of the] members of the Council. The capital improvements program
must be acted upon finally by the Council nof fater than fifteen (15} days prior to the commencement of the next

ensuing fiscal year.

4. The Mayor may submit amendments to the Capital Improvements Program any time durng the year, accompanied
hy the recommendations therson of the Metropolitan Planning Commission, which amendments shall hecome

effective when adopted by a vate of two-thirds of the members of Council,

Participants and their Role in the CIP Process

All departments, boards, commissions and agencies requesting funds or authorization to expend funds for capital
impravements during the forthcoming fiscal year are required to participate in the capital improvements programming
process, They have the primary respansibility for the initial proposal of improvement projects to be included in the
program. The heads of these depariments can most accurately assess future capital needs necessary to fulfill the
departmental function and program. They are also able to determine project costs and the relative importance of each
project. The departments must present a written budget request to the Mayor and have funding autharized by the City
Council in order to implement the projects. Other participants in the process and their roles include the following:

1) The Metropolitan Planning Commission
The Metropolitan Planning Commission receives and reviews the Capital Impravements Program assembled by the
City and coordinates project requests submitted by the various operating departments to remove or resolve any



conflicting projects in order to provide a balanced approach to public improvements. The Planning Commission

recommends priorities for proposed projects based upon their conformance with the comprehensive plan.

2) Mayor and Staff

The Mayor must consider the program recommended to her by the operating departments. It is her responsibility, with
the aid of her staff, to determine the overall objectives and direction for the City and the administration's priority for
submitted requests. The Finance Department is primarily responsible for reviewing the program and evaluating it in
terms of the Gity's financial resources. The program which is submitted by the Mayor to the City Council reflects the
administration’s recommended plan for the coming year. The Mayor and her staff will re-evaluate the other proposed

projects as funding becomes available.

3) City Council

The City Council exercises the right of final approval of the CIP. It may, after considering the program submitted by the
Mayor, require amendments or revisions, The Council's power for approval and adoption of the final program derives
from the fact that only Council is authorized to approve the expenditure of public funds. Those projects approved for
funding in the ensuing budget year become the Capital Budget. Once the City Council approves a Capital Budget and
CIP, it cannot authorize expenditure of Capital Funds for projects not contained in these documents unless they are

first amended by a two-thirds majority vote of Council.

Some Important Definitions -

Capital Improvement Project

This is an item for which the purchase, construction, or other acquisition represents a public betterment to the
community and adds to the physical worth of the City, provided thal the project considered has an anticipated life of not
less than one (1) year following its purchase, construction, or other acquisition, and has a project total cost of not less
than ten thousand dollars ($10,000), Whenever possible, each item which is a usable structure, separate facility, piece
of equipment, or rolling stock should be designated as a separate project. An initial project includes all parts thereto,
i.e., land, buildings, machinery and equipment integral to it and as such will be considered as a single capital project.

This definition includes, but is not limited to the following:

Land
All expenditures for land regardless of whether or not they meet the dollar cost limitation set forth above, and whether

they are for an interim holding in connection with a program of economic development or for a long-term public use

should be included.

Structures
All expenditures for structures, including construction cost, feasibility studies, architectural, engineering, legal, and

related expenses, and expenditures for major renovation of or additions to structures should be included.



Machinery and Equipment
All expenditures for machinery, equipment, and fumishings that are built into and are an integral part of the structure at

the time of initial acquisition or construction are to be included.

Capital Inprovements Program {CIP)

This is a plan for capital expenditures to be incurred over a six-year period to meet capital needs defined in the long-
term work program of the departments and other City agencies. Thus, the program sets forth each proposed project in
which Knaxville is to have a part, and specifies the full resources estimated to be available to finance the proposed

expenditures.

Capital Budget
The first year of the CIP becomes the Capital Budget. Included in the budget are the projects recommended by the
Mayor and approved by City Council for funding during the next ensuing fiscal year.

City Goals
At the beginning of her administration, the Mayor outlined several major goals. The FY 2020-21 budget is guided by

these goals. These goals are the following:
»  Public Safety
s Healthy & Connected Neighborhoods
+ Clean & Resilient Future

» Thriving Businesses & Good Jobs

Understanding This Document

Year one of the Capital Improvements Program is the basis for the recommended current year capital portion of the
annual operating budget. The Program and the operating budget rarely are the same, as priorities change, and projects
must be accelerated. Examples of priorities shifting include situations such as; additional funding offered from outside
sources, advanced or slowed project schedules, and unanticipated or extraordinary events. The project total amount of
the recommended capital improvements budget for any particular year cannot exceed the financial resources available
for capital projects from the City's projected cash flow for that year. The following pages list the recommended capital
projects for the FY 2020-21 Capital Improvements Budget (July 1, 2020 - June 30, 2021) and the following five years
(FY 2022-2028).
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FY 18/20

Adopted
Budget FY 19/20
0-63-2019 0-100-201¢ 0-168-2019 Amended
Project Description 5/21/2019 7/30/19 12/4/19 Budget
Downtown mpravements 150,000 - - 150,000
Public Art 230,000 - - 230,000
Biount Avenue Stregtscapes 100,000 - - 100,000
Burlington District Improvements 200,000 - - 200,000
Magnolia Avenue Straetscapas - Fhase 3 1,000,000 - - 1,000,000
Laeust Street Improvemeants 1,000,000 - - 1,000,000
South Waterfront Project 50,000 - - 30,000
Cumberland Avenue Traffic Signal Intarfarence 750,000 - - 750,000
Tennova North Campus Redevelopment 6,500,000 - - £,500,000
Project Management 271,600 - - 271,600
Budget Document Software 50,000 - - 50,000
Citywide Network Lipgrade 250,000 - - 250,000
ADA Access Impravements 50,000 - - 50,000
Chrenic Problem Properties 100,000 - - 100,000
Blighted Property Acquisition 100,000 u - 100,000
Fagade Impravemeant Program 500,000 - - 500,000
Austin Homes 4,250,000 - - 4,250,000
Roof & HVAC Program 400,000 - - 400,000
Knoxville Fire Departrment Station Maintenance Program 400,000 - - 400,000
Aleoa Highway Neighborhood Landscaping 60,000 - 50.000
Ross Building Improvements 25,000 - 25,000
Bridge Maintenance Program 650,000 - - 650,000
ADA Curb Cut Program 500,000 - . 500.000
Sidewalk Safety Program 750,000 - - 750,000
Citywide Resurfacing Program 7.300,000 - - 7,300,000
Federal/State Funded Transportation Project Match 500,000 - - 500,000
Neighborhood Drainage Improvements Program 800,000 - - 800,000
Citywide Traffic Calming 200,000 - - 200,000
Traffic Signal Maintenance Program 535,000 - - 535,000
fPedestran Infrastructure lmprevement Program 200,000 - - 200,000
Citywide Road Safety Program 300,000 - - 300,000
Citywide New Sidewalk Construction 500,000 - . 500,000
Citywide Facilities Paving Program 200,000 - - 200,000
Water Quality Program 350,000 - - 350,000
Bicycle Infrastructure Improvements 250,000 - - 250,000
Sign Replacement Program 50,000 - - 50,000
Guardrail Replacement Pregram 100,000 - 100.000
School Zone Flasher Madernization 45,000 - - 45,000
Chapman Highway Multimadal Improvements 200,000 - - 200,000
Traffic Madernization - LED Replacement 90,000 - - 90,000
Ed Shouse Drive Improvements 480,000 - - 450,000
Ballfietd, Tennis Courts and Playground Improvements 400,000 - - 400,000
Recreation Center Improvements 50,000 - - 50,000
Farl Dickerson Quarry Development 1,000,000 - - 1,000,000
Park improvements 100,000 - - 106,000
Greenway Corridors 1,200,000 - - 1,200,000
liams 500,000 - - 500,000
Fitness Room Improvements: Recreation Centers 100,000 - - 100,000
West Hills Park: Tennis Court Additlon Phase Il 300,000 - - 300,000
Fert Kidd Rengvation 300,000 - 300,000 600,000
Lonsdale Park Amenities - - 500,000 500,000
Fublic Safety Building 314,920 - - 314,920
Driving Track Resurfacing 53,000 - - 53,000
Polic Computer Application Software 85,170 - - 85,170
Bomb Squad Real Time X-Ray 65,000 - - 65,000



FY 19/20

Adopted
Budget EFY 19/20
0-63-2019 -100-2019 0-168-2012 Amended
Project Description 52172019 7/3019 12/4/19 Budget

Tactical Ballistice Vest 35,000 - - 35,000
ROS Vehicles 58,000 - - 88,000
Mechanical CPR Devices 150,800 - - 150,000
911 CAD Upgrade 150,000 - - 150,000
Fire Management Software 200,000 - - 200,000
Bady Armaor 67,000 - - 57,000
Fire Equipment 569,000 - - 568,000
KCAC Facility Improvements - 895,000 - 895,000
KCAC - Garage Electrical Installation 50,000 - - 50,000
KCAC -Equipment 10,000 - - 10,000
Chilhowee Park - Improvements/Maintenance 115,000 - - 115,000
Parking Garage Machinery/Equipment 663,300 - - 663,800
KCC Building Improvernents 460,000 - - 480,000
Locust Street Garage Equipment 317,830 - - 317.830
KCC Solar Panel Acquisition 40,000 - - 40,000
Worlds Fair Park Improvements - - 350,000 350,000
Golf Course Improvements 50,000 - - 50,000
Fleet Management System 500,000 - - 500,000

Total - Capital Projects 35,330,320 % 895,000 3% 1,150,000 % 40,375,320




City of Knoxville
Proposed Capital Improvements Budget
Sources and Uses - Fiscal Year 2021

Sources of Funds

GENEIAl UG ..o oo e et ettt 5 2,934 830
State Street Aid FUNG ... i et e e 1,635,000
Police Capital FUNG. ...ttt e e e e e a e ennnane e . 287,720
Debt SENVICE FUND ...t it s e 10,200,000
Capital Projects FUNd. ..o 4,215,000
Public Assembly Facilities Fund ..o e 9,000
Metro Parking FUMG. ...ttt e e 190,000
Convention Center FUNd.............co e e 115,000
Fleet Services FUNG. ... .o e e, 45120
Equipment Replacement FUNT. ... 466,620

Subtotal - City Proceeds 20,098,290
Faderal/ St ate AN it e e e e e e e ane i 2,083,000
Agency ContribUtIoONS.........ccoooiiin 2,206,250

Subtotal - Other Sources 4,289,250

Grand Total - Sources of Funds ] 24,387,540

Uses of Funds

Policy
Sustainable INNOVALION FUN ... $ 50,000
Subtotal - Palicy 50,000
Economic & Community Development
Sevier Avenue Improvements.............oooee i 1,000,000
Waterfront Drive Redevelopment. ... 1,000,000
Infrastructure Improvements Coliseum/Morningside. ..., 200,000
Burlington District IMProvements...........c.....coiimnnin e 25,000
Sanitary Laundry - Public Parking...........ccooiviiveeiroieieeciiin e e, 50,000
Broadway COorfidor SUPPOM. ... ... s e 100,000
ADA AcCess IMPIrovemMENtS... ... e e 400,000
AUSHN HOMEE. oo ettt e et ettt e e ettt aen e e ea e oo 4,500,000
Subtotal - Economic & Community Development 7,275,000
Finhance
PBA Project Management. ... 275,840
Subtotal - Finance 275,840
Fleet Service
Impound Emergency Generator ... ... 40,000
Light Equipment Shop IMprovementS.. ... 75,010
Subtotal - Fleet Service 115,010




City of Knoxville
Proposed Capital Improvements Budget
Sources and Uses - Fiscal Year 2021

Public Service

Roof and HVAC Maintenance...............cc..o oo e ————————— 500,000
Safaty FBNCIMG. . ovvovii oottt et e 50,000
Subtotal - Public Service 550,000
Engineering
CUPD CULS PIOGIAIML .euvee ittt e e e e et a st 500,000
Sidewalk Safety Program............oocooirri e 500,000
Citywide Resurfacing Program........ccc e et 7,300,000
Stormwater EMergency REPAITS. ..o s e e e s iia e 300,000
Drainage Improvements Program............cccooiiiiimn e 500,000
Traffic Signal Systems Maintenance Program....................oii. 535,000
Pedestrian Infrastructure Program...........oooii UUTURRIRUT. 160,000
Citywide Facilities Paving Program..............coiiiiiniic i 300,000
Guardrail Replacement Programi. ...t e e 100,000
Bridge Maintenance Program.........c..cocceciini et e 650,000
Pedestrian & School Zone Flasher Maintenance.................cccoin, 45,000
Traffic Signal LED Replacement. ... e 90,000
Washington Pike Improvements...............oii e 10,000
Papermill Drive Improvements............c o 100,000
Ridley-Helton Avenue Improvemeants..........cccoieci e 400,000
Dilapidated Pipe Remediation . . 376,750
Subtotal - Engineering 11,886,750
Plans Review & Inspections
Computer Upgrades..........ooi it 140,700
Subtotal - Plans Review & Inspections 140,700
Parks & Recreation
InSKip POOL IMPrOVEMIENTS. ..o 200,000
Fountain City Park IMprovements. ..o s 250,000
GreenWay COMMIAOIS. ... ..o iirieer e se e e et 500,000
Playground, Court & Ballfield Improvements.................o 300,000
Subtotal - Parks & Recreation 1,250,000
Police
KPD Training ROOm IMProvement. ... e e 40,000
RIS VBRI S oot ettt 88,000
Police EQUIPIMIENT. ..ot 258,240
Subtotal - Police 386,240
Emergency Management
Mobile Command Post Replacement.............ocooi 1,412,500
Subtotal - Emergency Management 1,412,500
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City of Knoxville
Proposed Capital Improvements Budget
Sources and Uses - Fiscal Year 2021

Fire
Fire EQUIPMIENT. ..o oot sn s et 666,500
Subtotal - Fire 666,500
Public Assemblies Facilities - Auditorium/Coliseum
Knoxville Civic Coliseum and Auditorium Equipment..................ciin 9,000
Subtotal - Auditorium/Coliseum 9,000
Garages
Parking Garage Improvements............c.coiiiiiiiin s e 190,000
Subtotal - Garages 190,000
Convention Center
Convention Center EQUIPMENT.........c..oooo oo 115,000
Subtotal - Convention Center 115,000
Other Agencies
Ross Building ImMprovementS. ... s 95,000
Subtotal - Other Agencies 95,000
Grand Total - All Uses $ 24,387,540

"
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FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

POLICY

Project: Sustainable Innovation Fund
Fund to be uscd to accelerate implementation of salutions to reduce energy consumption and cost of operation,

Administrative Goal; Clean & Resitient Futtre

Council District; Citywide
Source Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City % 50000 ] % 135,000 | § 105000 | % 105,000 | ¢ 105,000 | % - $ 500,000
Total % 50,000 | $ 135,000 | & 105,000 | % 105000 | & 105,000 | % - 5 500,000
ECONOMIC & COMMUNITY DEVELOPMENT
Project: Sevier Avenue Impravements
Streetscape improvements to Sevicr Avenue will provide necessary infrastructure to support Suttree Landing Park.
Administrative Goal; Healthy & Connected Neighborhoods
Council District; 1
Bource FY 1021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Fedaral/State Grant $ 1,000,000 | & - 3 - $ - 3 . $ - 4 1,000,000
Total % 10000001 % - [ - Fl - 5 - $ - $ 1,000,000
Project: Waterfront Drive Redevelopment
Public infrastructure improvements to occur on the north side of Waterfront Drive,
Administrative Goal: Healthy & Comnected Neighborhoods
Council District: 1
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Tatal
City $ 1,000,000 | § 1,000,000 | $ - § - $ - $ $ 2,000,000
Total $ 1,000,000 | $ 1,000,000 | % - | % K - | § ~ | $ 2,000,000
Project: Infrastructure Improvements Coliseum /Maorningside
Public infrastructure improvements will be done to create pedestrian linkages within the Callseum/Morningside area of the City,
Administrative Goal: Healthy & Connected Neighborhoods
Council District: [}
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2015 FY 2026 Total
City % 200,000 ] % 9,800,000 | % 2,500,000 | % 1,250,000 | ¢ 1,250,000 | & - % 15,000,000
Total S 200,000 | § 95,800,000 | § 2,500,000 | $ 1 250,000 | $ 1,250,000 | $ - | § 15,000,000
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Project:

FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

Burlington District Improvements

Infrastructure needs will be addressed to support the recent revitalization of the District.

Administrative Goal:

Healthy & Cannected Neighbarhoods

Council District: 6
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City $ 25000 1 § 250,000 | $ 500,000 | $ 500,000 | $ 500,000 1 § 500,000 | $ 2,275,000
Total % 25,000 | % 250,000 | & 500,000 | $ 500,000 | & 500,000 | % 500,000 | $ 2,275,000
Project: Sanitary Laundry - Public Parking
Funds to support preparation of a public parking lot adjacent to the Sanitary Laundry building for usc in the redeveloping district,
Administrative Goal: Healthy & Cennected Neighberboods
Council District; 6
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2015 FY 2026 Total
City 4 sna00 | § - § - § - § - § I 50,000
Total $ 50,000 | & - § - 5 - $ - $ - $ 50,000
Project: Broadway Corridor Support
Funds to support infrastructtire projects spanning from Weodland Avente to Interstate 640,
Administrative Goal: Healthy & Connected Neighbarhoods
Council District: 4
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City ] 100,000 § % - $ - § - § - ] - § 100,000
Total % 100,000 | § - ] - % - % - 5 - |$ 100,000
Projact: ADA Access Improvements
City facilities will be renovated to provide increased accessihility for people with disabilities and help the City meet its ADA goals.
Administrative Goal: Healthy & Connected Neighbarhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 20125 FY 2026 Total
City 3 400,000 | $ 500,000 | § - 3 $ N H - ¢ 500,000
Total % 400,000 [ § 500,000 | % - $ - $ - $ - % 900,000
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Project:

FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

Austin Homes

The Austin Hemes site, which consists of low-income housing apartments with casy access to public transit facilities and resources in the urban core,
will be redesigned. This site is located off East Hill Avenue in Knoxville. The funding will come from federal, local, private, and other agency funds.

Administrative Goal:

Healthy & Connected Neighborhoods

Council District: 8
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City [ 1,565,170 | ¢ 2,100,000 | % 1,600,000 | § - $ - [ - $ 5,265,170
General Fund 2,934,830
Toftal $ 4500000]% 2100000]|% 1600000/ % - % - % - $ 5265170
FINANCE
Project: PBA Project Management
Funding will be used for the aversight of construction of capital projects.
Administrative Goal: Healthy & Connected Neighborhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 ‘Total
City 3 275,830 | & - $ - § - 4 - + - 3 275,810
Total 3 275840 | % - $ - % - 3 - $ - $ 275,840
FLEET SERVICE
Project: Impound Emergency Generator

A stationary generator will be installed at the Fleet Impound Lot on Vice Mayor Yack Sharp Road to provide backup efectrical power in the event of a

power outage.

Administrative Goal: Public Safety
Council District; 6
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
ity $ 40,000 | § - s o B S S I 40,000
Total $ 40,000 | $ - $ - ] - $ - $ : 5 40,000

Project:

Light Equipment Shop Improvements

Improvements will be made to the Fleet Light Equipment Shop on Vice Mayor Jack Sharp Read that will include replacement of the bay doors.

Administrative Goal: Public Safety
Council Bistrict: &
Source FY 2021 FY 3022 FY 2022 FY 2024 FY 2025 FY 2026 Total
City ] 29,890 | % - 3 - H - $ - $ - § 29,890
Fleet Sorvices Fund 45,120
Total 3 75,010 | % - [ - |8 - § - $ - | % 29,800
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FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

PUBLIC SERVICE

Project: Roof and HVAC Maintenance

This has been a long-standing capital effort designed to fund maintenance and replacement nceds for roofs, heating and cooling systems, and other
major building components at publicly owned facllities throughout the City,

Administrative Goal: Healthy & Connected Neighborhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City 3 500,000 ] $ 500,000 | § 500,000 ] § 500,000 | & 500,000 | $ 500,000 | $ 3,000,000
Total 3 500000 [ $ 500,000 % s00000|$ sooo00[%  s00000 | § 500,000 [ § 3,000,000
Project: Safety Fencing

Fencing to be installed in various areas of the City to provide public safety and to prevent damage to vital infrastructure.

Administrative Goal: Public Safety
Coundil District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
ity § 50,000 | 80,000 | # - $ - 4 - $ - 5 130,000
Total s 50,000 | $ 80,000 | - $ - $ - % - $ 130,000
ENGINEERING
Project: Curb Cuts Program
This is an an-gaing program that supports the installation of ¢urb cuts to improve sidewalk accessibility throughout the City.
Administrative Goal: Healthy & Cennected Neighborhoods
Coundcil District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Totai
State Street Aid 5 500,000 | $ 500,000 | $ 500,000 | § 500,000 | 3 500,000 | % 500,000 | % 3,000,000
Total % so0,000 | $ 500000 |  s00,000 | % 500,000 | % 500,000 | $ 500,000 | 4 3,000,000
Project: Sidewalk Safety Program

This is an on-gaing program to ramove and replace broken sidewalks throughout the City and add sidcwatks where there are missing links. The
program improves pedostrian safety and accessibility, increases driver safety by pedestrian use of sidewalks, and enhances the appearance of the
strects and neighborhoods,

Administrative Goal; Healthy & Connected Neighborheods
Council Ristrict: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City % 500,000 | % 750,000 | § 750,000 | § 750,000 | £ 750,000 | 4 750,000 | 4 4,250,000
Total $ 500,000 | $ 750,000 | $ 750,000 | $ 750000 | $ 750000 | $ 750,000 | $ 4,250,000
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Project:

FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

Citywide Resurfacing Program

This is an on-gaing program that annually funds the resurfacing of a portion of the City's roughly one thousand miles of public streets, The

resurfacirig of streets allows for the safe and efficient movement of traffic and easy access to private developments.

Administrative Goal:

Healthy & Connccted Neighborhoods

Council District: Citywidle
Source FY 2021 FY 1022 FY 2023 FY 2024 FY 2025 FY 2026 Taotal
City H 5,800,000 % 6,500,000 | % £,300,000 | § 4,300,000 | § 6,500,000 | % 5,500,000 | & 38,360,000
Agengy Contributions 1,500,000
Total $ 7,300,000 { & 6,500,000 % 6500000 % 6,500000)]% 6,500,000] % 6500000]¢% 38300000
Project: Stormwater Emergency Repairs

Funding will allow far repair of replacement of infrastructure in the event of imminent failure of stormwater drain piping.

Administrative Goal:

Healthy & Connected Neighborhoods

Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City 3 300,000 | s 300,000 | § 300,000 | % 300,000 | § 300,000 | § 300,000 | § 1,800,000
Total $ 300,000 | % 300,000 | % 300,000 { § 300,000 | & 300,000 | & 300,000 | & 1,800,000
Project: Drainage Improvements Program

This program is an on-geing effort to correct neighborhood drainage problems. Several neighborhaods thraughout the City have flaoding congerns.
Those often include structure and roadway flooding.

Administrative Goal:

Healthy & Connected Neighborhoods

Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City $ 500,000 | & 800,000 | 3 800,000 | % 800,000 [ % 200,000 | '$ 00,000 | ¢ 4,500,000
Total $ 500000 4 Boono00|$ soo000|$% 800000 %  BOO0D0 [  BOO,000 [ $ 4,500,000
Praject: Traffic Signal Systems Maintenance Program

This is an on-going program to fund the instailation of new traffic signals and to replace obsolete or high maintcnance equipment.

Administrative Goal:

Healthy & Connected Neighborhoods

Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City ) 50,000 | $ 1,425,000 | & 1,410,000 | $ 1,400,000 | 4 1,400,000 | % 1,400,000 | 3 7,085,000
State Street Ald 485,000
Total ] 535000 | $ 1425000 | % 1410000] % 1,400,000 | % 1,400,000 | % 1,400,000 ] % 7,085,000
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FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

Project: Pedestrian Infrastructure Program

Funds will be used for the installation, replacement, and refurbishment of crosswalks at high prigrity locations,

Administrative Goal: Healthy & Connected Neighborhoods
Council District: Citywida
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Clty 4 150,000 | % 250,000 | § 250,000 | § 250000 | § 250,000 | § 250,000 | % 1,400,000
Total [ 150,000 | $§ 250,000 | § 250,000 | § 250,000 | § 250,000 | $ 250,000 | $ 1,400,000
Project: Citywide Facilities Paving Program

This {s a program to pave and/or repair alleys, greenways, and recreational parking lots within the City, satisfy new zoning requirements for residential
developrment, and imprave alley access for service vehicles such as large trueks for garbage pickup.

Administrative Goal: Healthy & Connected Neighborhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City 5 300,000 | & 350,000 | 3 200,000 | $ 200,000 | § 200,000 | § 200,000 | % 1,450,000
Total $ 300,000 [§ 350000 % 200000 | % 200000 | % 200000 | % 200,000 | $ 1,450,000
Project: Guardrail Replacement Program

QObsolete, structurally deficient and degraded sections of guardrail will be replaced Citywido.

Administrative Goal: Healthy & Connacted Neighborhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City $ 100,000 | £ 100,000 1 & 100,000 | 4 100000 % 100,000 1 & 100,000 | ¢ 500,000
Total ] 100,000 | % 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | § 100,000 { 600,000
Project: Bridge Maintenance Program

This is an cn-going program that finances the City's match for the Federal and State Bridge Maintenance Pragram, Funds will be used for
improvements as recommended by the Tennessee Department of Transportation.

Administrative Goal: Healthy & Connected Neighborhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
State Street Ald $ 650,000 | 4 50,000 | € 650,000 | % £50,000 | % 650,000 | 650,000 | % 3,900,000
Total % 650,000 | $ 650,000 | % 650,000 | $ 650,000 | $ 650,000 | $ 650,000 | $ 3,900,000
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FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

Project: Pedestrian & School Zone Flasher Maintenance

This project will fund the design and installation of new school zohe flasher systems, which will include modern communication systems that will allew
centralized programming.

Administrative Goal: Healthy & Connected Neighbarhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Lty § 45,000 ] § 45,000 | $ 45,000 | $ 45000 ) § 45,000 | $ 45,000 ] % 270,000
Total [] 45,000 | $ 45,000 | % 45,000 | $ 45,000 | $ 45000 | $ 45000 | 270,000
Project: Traffic Sighal LED Replacement

This project will fund replacement of LED signal heads to illuminate traffic signal displays.

Administrative Goal: Clean & Resilient Future
Council District: Citywide
Source FY 2021 FY 2022 FY 1023 FY 2024 FY 2025 FY 2026 Total
City 3 90,000 | % 90,000 | $ 90,000 | % 0,000 | & Q0,000 | % 904001 & 540,000
Total [ 90,000 | & 90,000 | % 90,000 | $ 90,000 | % 90,000 | % 90,000 | % 530,000
Project: Washington Pike Improvements

Public infrastructure improvements to be constructed north from Interstate 640 to Murphy Road along Washington Fike.

Administrative Goal: Healthy & Connected Neighborheods
Council District: 4
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Clty § 10,000 | $ 550,000 | $ - |3 19,500,000 | § - 1s - |s 20,500,600
Total [ 10,000 | $ 990,000 | % - $ 19,500,000 | % - $ - % 20,500,000
Project: Papermill Drive Improvements

This project will fund improvements to the two-lane section of Papermill Drive between N, Weisgarber Road and Kingston Pike. Proposad
improvements include widening the existing roadway to add a turn lane and bicycle/pedestrian facilities.

Administrative Goal: Healthy & Connected Neighborhoods
Council District: 2
Source 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Clty % 100,000 | & 600,000 | § 3,000,000 | $ 3,000,000 | % 3,710,000 ] % - E 10,410,000
Total $ 100,000 | § 600,000 | $ 3,000,000 | % 3,000,000 | & 3,710,000 | & - | % 10,410,000
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FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM

Description of Uses by Department

Project: Ridley-Helton Avenue Improvements

This project proposes a new roadway that will connect batween Jessamine Strect and Mitchell Street,

Administrative Goal: Healthy & Connected Neighborhoods
Council District: 5
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City § 400,000 | $ 3,100,000 | § I - |3 - |3 i 3,500,000
Total $ 400,000 | § 3,100,000 | § b - I - 13 - |$_ 3,500,000
Project: Dilapidated Pipe Remediation

Funding for this project is for rehabifitiation ar replacement of dilapidated and deteriorating starm drain pipes, prioritized by likelihood of imminent

failure.
Administrative Goal: Healthy & Connected Neighbarhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Federai/State Grant $ 376,750 | $ 1,000,000 | ¢ 1,000,000 | $ 1,000,000 | $ 1,000,000 } § 1,000,000 | & 5,376,750
Total % 376,750 | $ 1,000,000 | $ 1000000 | % 1,000,000 | % 1,000,000 % 1,000,000 % 5376750

PLANS REVIEW & INSPECTIONS

Project: Computer Upgrades

This project will fund the computer upgrade and replacement of the Plans Review & Inspections department, due to the exclusive electronic

submission of plans in the upcoming fiscal year.

Administrative Goal: Healthy & Cornected Neighberhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City [; 140,700 | % - 1% - | - |s - |3 - % 140,700
Totad $ 140,700 | % - % - [ - % - F] - $ 140,700
PARKS & RECREATION
Project: Inskip Pool Improvements
Inskip Poal will go through a series of improvements, including its resurfacing.
Administrative Goal: Healthy & Connected Neighbarhoods
Council District: 5
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City $ 200,000 | $ - |3 I K - I3 - 1% 200,000
Total $ 200,000 | $ - $ - $ - $ - $ - $ 200,000
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FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

Project: Fountain City Park Improvements

The Fountain City Park improvements will consist of ADA imrpvoements, accessible paths to restrooms, shelters, tables, seating, and new playground
structure(s).

Administrative Goal: Healthy & Connected Neighborhoods
Council District: 4
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City $ 250,000 | 4 250,000 [ % - |s I E - |3 - 5 500,000
Total E] 150,000 | % 250,000 | % - $ - 5 - % - $ 500,000
Project: Greenways Maintenance and Improvements
Over fifty miles of paved greenways in the city will be mainteined and improved.
Administeative Goal: Healthy & Connected Neighborhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 EY 2024 FY 2025 FY 2026 Total
City 4 500,000 { ¢ 3,008,000 | 5,083,318 | 4865149 | ¢ 3,000,000 | % 3,000,000 | & 19,448,467
Total $ 500,000 | ¢ 3,000,000 3% 5083318 |% 4865149 | 3000000 | % 3,000,000 | § 19,448,467
Project: Playground, Court & Ballfield Improvements

Funds for this project will be used to support on-going improvements at the City's ballfields, tennis courts, and playgrounds. Work includes new
fencing, ficld lighting, court resurfacing, purchase of new playground equipment, and surfacing material.

Administrative Goal: Healthy & Conhected Neighborhoods
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City 3 300,000 ] % 400,000 ] % 40,000 | ¢ 400,000 | $ 400,000 | $ 400,000 | $ 2,300,000
Total $ 300,000 | % 400,000 | $ 400,000 | $ 400,000 | $ 400,000 | % 400,000 | $ 2,300,000
POLICE
Project: KPD Training Room Improvement

The renovations afforded by this project will divide this single oversized room into multiple smaller classrooms and office spaces, include acoustic
material and technalogy needs for each classraoms, and will improve facility security by way of extending the current alarm system and installing
closed circuit cameras.

Administrative Goal: Public Safety
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City § 40,000 | § ol - |s K 1% & 40,000
Total $ 40,000 | § - $ - [] - $ - $ - % 40,000
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FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM

Description of Uses by Department

Project: Repeat Offender Squad Vehicles

New unmarked vehicles will replace high mileage vehicles being used to conduct investigations.

Administrative Goal: Public Safety
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 1024 FY 2015 FY 2026 Total
City $ 88,0001 § - $ - ] = § - ] N $ 88,000
Total $ 88,000 | $ - $ - % - $ - $ - $ 88,000

Project: Police Equipment
Various types of equipment will be purchased or upgraded to provide the Pelice Departrment with the toals neaded to administer the highest level of
public safety.
Administrative Goal: Public Safety
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Chy 5 258,240 1 § - £ - $ - $ - $ - § 258,240

Total % 258,240 | % - $ - $ - 3 - $ - $ 258,240

EMERGENCY MANAGEMENT

Project: Meobile Command Post Replacement

This praject will fund the replacement of the Mobile Command Post, which is a critical component of the City's response to major emergencies and

disasters, as well as the coordination of public safety for special events and large public gatherings.

Administrative Goal: Public Safety
Council District: Citywide
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Federal/State Grant ] 706,250 | $ - H - $ - $ M % - % 708,250
Agency Contributions 706,250
Total $ 1412500 | % - $ - ¥ - $ - 5 - $ 706,250

FIRE

Project: Fire Equipment

Various types of equipment will be purchased or upgraded to provide the Fire Department with the tools needed to administer the highest level of

public safety,
Administrative Goal: Public Safety
Council District: Citywide
Source Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City $ 666,500 | $ - 3 - 1 - 5 - H - % 666,500
Total % 666,500 | $ - % - - 5 - $ - ] 666,500
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FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM
Description of Uses by Department

PUBLIC ASSEMBLIES - AUDITORIUM/COLISEUM

Project:

Knoxville Civic Coliseum and Auditorium Equipment

Commercial equipment will be reptaced to maintain sufficient operations with the increased usage at the Knoxville Civic Coliseum and Auditorium.

Administrative Goal;

Thriving Businesses & Good Jabs

Council District: 6
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Pubiic Assemblies Fund 5 o000 | s - % - ¥ - % - ] ' k] 9,000
Total 5 9,000 | & - |'s - |3 B - s - 1% 9,000
GARAGES
Project: Parking Garage Improvements
Various improvements to occur in various City garages and parking lots,
Administrative Goal: Healthy & Connected Neighborhoods
Council District: 6
Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Metra Parking Fund $ 190,000 | § - 5 - ¥ - 5 - | - & 190,000
Total % 190,000 | % - 5 - % - [ - [3 - $ 190,000
CONVENTION CENTER

Project:

Convention Center Equipment

Purchases will be macle to replace various pieces of equipment at the Knoxville Convention Center that are ariginal to the building or experiencing

constant repair.

Administrative Goal:

Thriving Businesses & Good Jobs

Council District: 6
Source Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Canvention Canter Fund § 115,000 1 § - 3 - 3 - ¥ - 3 - 3 115,000
Total [] 115,000 | % - $ - $ - $ - |- - $ 115,000
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OTHER AGENCIES

Project:

FY 2021-2026 CAPITAL IMPROVEMENTS PROGRAM

Description of Uses by Department

Ross Building Improvements

Improvements, such as LED lighting installation and HVAC replacement, will be made to the Ross Building located off Western Avenue.

Administrative Goal:

Clean & Resilient Futtire

Council District: 6
Source FY 2021, FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
City [ 95,000 | ¢ - 3 - ] - ] - % - ] 95,000
Total $ 95,000 | % - 5 - $ - % - $ = 5 95,000
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APPENDIX

Department and Project Cost
Engineering

400 Neyland Drainage . ... .......... e e 3 50,000
Alice Bell Road Drainage . . .« oo e v vvn i vienieinennntnns e 110,000
Amherst Road Improvements . o, .o e e i i it e 362,000
Bradshaw Road Improvements . . .. .......... .ot F ey 950,000
Butler Drive Drainage . .. .0 oo e i i e e 240,000
Central View Road/Second Creek . . . .. . ..o e 380,000
Chilhowee Drive Sight Distance Improvements . .. o v i i v e e e 725,000
Concrete Street Replacement Prograrm . ... oo v v v v e 3,000,000
Cumberland Avenue Drainage Improvements . ... ... ..o i i 1,325,000
Dandridge Avenue/Brooks Avenue . ... ...... ... e e s 500,000
Dick Lonas Road Improvements-Phase IT. ... ........ ... ... v n., 1,500,000
Dry Gap Pike/Jim Sterchl Intersection Improvements . .o v v e e v e e 1,000,000
Evelyn Drive DIain@ge « .. vt e i et ettt e e e e 400,000
Garden Drive Dralnage . . ......... A e et e e 250,000
Glenfield Drive Stormwater Improvements . . . ... . it e e n . e 450,000
Greanway DV DraiNAg8 v v vt ot e e e e e 200,000
Hillwood Extension . . ... .ot e e i iee e e C e 5,100,000
Huron Street Sidewalk . oo i i i it s s 115,000
Inskip Road/5Schubert Road Drainage ... ... e i st e e 500,000
Intelligent Transportation Systems . ... ... ... it e R 1,000,000
Linden AVENUE DIBINATE . o o v v v v v v v v vr s e r e e e e m e m e 1,400,000
Loves Creek Road Improvements . .. .................. e 2,000,000
Luscombe Drive Drainage . . o o v oo v s vt s e e e s 75,000
Marion Drive Sidewalk . . ................ et e 260,940
Maryville Pike ab Gimis . . . . oo e e 500,000
Massachusetts Avenue Drainage . oo v v v e st e e e 200,000
McKamey Road Drainage . . . oo v vttt et e e e 435,000
Mineral Springs AVENLE . 4 vt it it e e e s 280,000
Maoody Avenue Stormwater Improvements . o . o 0 i e e 100,000
Moody - ChapmantoMartin Mill . . .. ... .......... ... .. ..., . 500,000
Murray Road IMPrOVeIMENES . o v vt e e et et e e e 2,400,000
Newcastle Drainage . . ... ..o v v v i e ie s e 250,000
Nickle Road Improvements , . .. .. v vt i i e s . 400,000
Ninth Avenue Drainage . .. .......... e e et e e 300,000
North Burns Road Realignment .. ... ..o vet i ann, e 1,400,000
Northshore Drive at Morrell . . .. .. e et 750,000
Palmetto Road Drainage . . .. ... .. it e ke 350,000
Pedestrian Improvements - UT Sports/Recreation Fields Area . . ......... ... 300,000
Raised PavementMarkers . . .. ... . ... ... .. .. e 500,000
Rocky HIll Road Drainage Improvements . . ... oo i et e et e e e s 500,000
Roval View Road/Deerfield Road Drainage . . .. .. e 250,000
Schubert Road Drainage . . .. .. oo it e e C e 750,000
Springbrook Road/Crestfield Drainage . ... v oo oo i i 250,000
Stone Leigh Road Drainage . . . ... ............... e s 200,000
Tazewell Plke/Beverly Road . . . oo oo R 1,000,000
Traffic Signal Preemption . .. ..... . ... e e e 300,000
Trehaven Dratnage . . o . . o oot i e e 300,000
Vanosdale Road at Bennington Drive o v v v v it i s e . 500,000
Washington Pike and Millertown Pike Traffic Circle Project . . v oo oo oo v a s 950,000
Watercress Drlve .. .. ... e e e e 350,000
Total $ 35,907,940
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