
The 2021 victory in Stafford County, Virginia, is the gold standard for how a residential 
community can completely break the political will of Vulcan Materials. The residents did not just 
win compromises; they forced Vulcan to completely withdraw their application and walk away 
from the expansion before the final vote was even held.  
 
If your coalition wants a blueprint for a total kill shot, this is exactly how Stafford County pulled it 
off. 
 
The Setup: Vulcan's Application  
 
In 2021, Vulcan sought to expand its North Stafford Quarry. They applied to rezone three 
parcels of land from "A-1 Agricultural" to "M-2 Heavy Industrial" so they could mine the rock. 
Furthermore, they applied for a Conditional Use Permit (CUP) to build a new concrete mixing 
plant right on the property.  
 
The proposed expansion pushed their industrial boundary directly against residential areas, 
specifically the Eastern View subdivision.  
 
The Community's 3-Pronged Attack  
 
The residents did not just complain about noise; they formed a coordinated, multi-front legal and 
environmental assault. Here is exactly how they dismantled Vulcan's case: 
 
1. The Environmental Trigger (Wetlands & Dust)  
 
Instead of just arguing about home values, the community targeted the concrete plant Vulcan 
wanted to build. They proved that Vulcan was attempting to construct the plant on existing 
wetlands situated within a designated flood plain.  
 
The Attack: The community weaponized this, arguing that putting a concrete plant in a flood 
plain practically guaranteed that toxic silica dust, chemical runoff, and industrial slurry would 
wash directly into the county's protected wetlands and wildlife corridors during heavy rains.  
 
2. The Legal "Gotcha" (The Pollard Tract Proffer)  
 
This was the kill shot. The residents dug into the historical deeds of the land Vulcan was trying 
to expand onto. They discovered that one of the parcels, known as the "Pollard Tract," was 
originally purchased in 1988 with a legally binding proffer (a legal condition of zoning).  
 
The Attack: That 1988 proffer explicitly stipulated that the Pollard Tract could never be used for 
mineral extraction and must strictly serve as a storage area and vegetative buffer. Vulcan was 
trying to quietly rezone it to blast it. By digging up the 30-year-old deed restrictions, the 
community caught Vulcan trying to rewrite a settled legal boundary.  
 



3. The "Moving the Goalposts" Defense  
 
Vulcan's classic defense when homeowners complain is: "The quarry was here first." Vulcan 
had operated the Stafford quarry since 1976.  
 
The Attack: The community flipped this narrative on its head. Yes, the quarry was there in 1976, 
but the county had quadrupled in population since then. The community argued before the 
Planning Commission that the subdivisions weren't encroaching on the quarry; rather, Vulcan 
was the one trying to rezone agricultural land to move heavy industrial blasting closer to the 
homes. They successfully branded Vulcan as the aggressor who was "moving the goalposts."  
 
The Collapse: How the Victory Happened  
 
Because the community hammered the wetlands issue and exposed the 1988 Pollard Tract 
proffer, the local politicians realized that voting "yes" for Vulcan was a political death sentence. 
 
The Planning Commission Rejection: Following an exhaustive assessment driven by citizen 
complaints, the Stafford County Planning Commission formally voted to recommend denial of 
both the rezoning and the CUP. They explicitly cited the community's argument that Vulcan was 
"moving the goalposts" and ignoring the needs of the taxpayers.  
 
The Surrender (September 17, 2021): The final vote to legally approve or deny the expansion 
was supposed to go before the Stafford Board of Supervisors. But Vulcan knew they were 
beaten. On September 17, 2021, facing a massive community uprising and a guaranteed "no" 
vote from the politicians, Vulcan formally withdrew their applications.  
 
They packed up their multi-million dollar expansion plans and walked away.  
 
How to Replicate This in Hardin Valley  
 
Stafford County won because they dug into the county records, found the environmental 
vulnerabilities, and relentlessly hammered the local officials in the press and in public hearings. 
 
To repeat this in Knox County, your coalition must: 
 
Dig up the Deeds: Go to the Knox County Register of Deeds. Pull the deeds for the 58-acre 
expansion parcel and the Graybeal Road right-of-way. Look for any historical covenants, 
easements, or proffers that restrict mining. Weaponize the Watershed: Stafford used wetlands. 
You have the Hickory Creek TDEC complaints, the karst sinkholes, and the Bald Eagle. Kill it at 
the Planning Commission: Do not let this get to a final vote at the County Commission with a 
"Recommended for Approval" stamp. You have to kill it at the Planning Commission level by 
packing the room and making it politically toxic, just like Stafford did  


